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Stress the Value

oof consultanis typically work with bath the building
owner and the rooflng contractor, giving them a unigue
perspective when il comes 1o examining reol mainge-
nance. Rogling Conimcior Spoke with four consuliamnis

who work with building owners across the country and
askedd them 1o share their clients” key concemns and their goals in setling

up roal assel management programs
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)f Preventive Maintenance ., ...

The following consuliants shaned the * Greg Havne of Rool Management As these industry velerans comment
ohservations for this article {www. managingroofs_ com) &d on kev trends In ool malntenance

* John DVAnnunzio of Paragon Roofing * Rick Cook of ADC Engineering they Kept returning 1o the same theme
fechnology (www, paragonroofingiech {www adcengineering.com], who 5 also  the value of prevemive maintenance In
ried } the curfent president of RCL Inc., lormer-  extending the life of the roof. They assen

* Dennis MceNetl of Bullding Technol Iy known as the Roof Consultants Insi e thal proper ool asse management is
Ly Associates [woww askia.com) tule {werw, nci-onibne argl crucial, 1."5','-:"."-\_'-”'- in e I-\.'I-l.'.|': OO
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Extending Service Life
lohn DAnnunzio is presiden of
Paragon Roofing Technology, hoead
quartered in Southhield, Mich., which
has its own Lab for conducting mate

ral forensics vesting and evalualing

new materials. D'Annunzio asseris
that his company™s ability 1o conduct
it own pesting gives it an edge. “The
-:1|5.:]'||_".I |_I|.'I|_':4_'r||_4_' I8 OLT CXERCTREneD
with matenal (esnng and forensics,®
i =afd ':'!:nu_l:::i'l thal we've been
able o determine what works and
what doesn’t work, and that helps s
with design and also with lie exten
glon and maintenance

He = the suthar of four books on

roofing. including the Boof Marag

rrerd Hendbook, which covers haow

0 S Up 8 Malnienance proEram

PRO-MASTER
RIDGE VENT

PRO-MASTER RIDGE VENT is manufactured wath natura! fibers that foom
a durable, bong-lasting and cost effedive product which halps decrease

cooling heating costs and promaotes heslthy, breathable ar

« Emmvronmentally friendly wath fibers
theat are 100% natwral

« Protects rood and shngles from
damage due o extessive heat or

« No maintenance or operating costs condensation

. Provides unilorm venbilation
« 40-year manufacturers wamanty T TRATER L

= Exgy-lo-install and nails included-

=« Elimmat hidy fans ; il
ERNS SEiylely s i prait both hand and power

« Deters mokd and mildesw in the attic

(800) 523-8852 www.bergerbuildingproducts.com
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Quality Building Products Since 1874

and conduct ool Inspseciions. He's
spen some changes in the past few
years, which he chalks up prinarily
1o the lagging econamy

Hudding owners are requiring
mare exiension of Hife with mool sy
1erms ratker L just ouiine madnie-
nance and repairing leaks.™ he said
We'ne linding that they |wst ¢on |
have the money o do mol feplace
ment rght now, $o extending the lie
of the roof is the vop priority

Extending roof life has always
been a Ky aced of malntenandce
notsl DCAnnunEo, bul in the pas
mosi contraciors and building owiers
wiere mostly meactive, and JSoentbor
centered on finding and fixing leaks
MNow pwners and conlrsctors ane
mare proactive,” he said. “Extending
the lile 1= the key focus, Were adsp
seeing building owmners that never had
maintenance [FErams ane saning o
il e bor st thal purpose = o

extend the seraoe lile

&p n Eurnmax company
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cations has been 4 major obstachke With all manulacturers’ wartanties
L5 Fortung 500 companies have  mainienance 15 required. And, witl
sUSLENADLEY INFEIAalives, Sl Ihiey e the lile-extendingg services . rropseT
siriving o become LEELD complianl MAlNIENANCE PrOgram can provide,
D'Annunzio said With rooling meally does add 1o the Lfe of the fosd
o' e desing more ool Codinges SOME wWners have & dedscalod
that type of thing. Garden roods and ool budged, while others nesd help
sldF Afe VEry expensive, and thesd determining how muoch o allecate
are the types of projects that are being  (or ool repair and eplacement. In
[t ofl Becaiiae Lhie codbes ane staring either case, DAnnunzio is there (o
hange, we'ne seeing an increase  help. “We do a ool evaluation, and

15 inswdaton thickness — espacially that tells us how much remalning
in new construction. Owners realizne  gervice lile 2 el in that rool srsiem
that it’s a code requirement, that its  We then ask U bollding owner what

not that big of an initial cost increase, 1ype of extension they are looking (or

angd i provides savings in the horm ol 15 It one [0 WO years, or lour o
frierey elicHETC, sevient vears? We then determine tha
cording o [NAnnunzio. he  bodger for them, We iyplically budge
nanufacturer’s warranly can b a  for a one 1o two vear extension and a
great ool jor educaling owness, “A  S0Ven 1D €0 year exiension. Lhice wi
g issue is the warmanty,” he said letermine when we are replacing the

DROID AND IPAD

100% WEB BASED
NO DOWN PAYMENT
NO CANCELLATION FEES
JUST OUR GREAT PRODUCT!
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rod, we figmire out what type of materi-
als, @, will be installed, and that’s how
we determine the budger.®

He pointed to an auto manufaciur
ing plam in Indianapolls as a case spudy
in cffective roof management. “An auto
manufacturer in Indlanapolis had a facili-
v that was 4-plus years old,” he recalled
*They were going io be closing that plant
in two years. The roof system was in very

UNMATCHED |

burd shape and had 1o be replaced, bui the
roof replacemenl cosl was mone than the
value of the bullding.®

Tha existing corsal tar rool was mnstalled
over a metal deck. “The problem was
that it had more than 100 leaks and aneas
with extensive deck damage, and it was
lill an operating manufacturing facilit,”
he said. “50 we devised a plan to fix the
leaks, replace the deteriorated decking.
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and extend the service lite of the neol
sysiem up o three years, 'We conduocted
the repairs withoot aflecting planl ogsera
lnons.”

A Growing Segment of
the Market

Dennis MeNeil, RRC, CCS, RRO, is
Senior Design Consultant in the Home-
wood, I, office of Oak Park, Mich.
hased Building Technology Associales
[(BTA), which apeclalizes 1o rool asset
managemaent aml consulling

MeMNedl delines & consultant as “a
knowledgeable professional affering iwn
proprietary advice.” He should know —
he’s been doing it for more than 40 years

“Most of my work |3 pure consuliing
— design work for new construction, on
existing buildings, and getting Involved in
malntenance work., service work and fes
ing on existing buildings,” he gaid

He started in the field in 1963 while
attending college at the University of
Detrolt, where he conducted roafing
inspections lor BTA, Aller serving in the
U.5. Army Corps of Engineers, he moved
hack o Detrodt 1o continues work with
BTA. “HTA was the first o market with
a holistic approach (o managing rood
assets,” he sald. “In 1N we established
A branch office in Chicago, and I've been
there ever since,”

He also points to the economy as a
drving {ofce that's expanding ihe main-
reance segment of the market. “Things
have changed over the pasi couple of
years In response to the economy,” he
sald. “Dwners and financlal managers
don't have the financial tools they had
previously to fund repair and replace-
miefil piojects. Bullding maintenance peg
ple have more ta do with lewer resoences
They often need more work from roofing
contractors. As a result, most reoding con
traciors have expanded service and main
tenance departments — of if they haven'
had them before, they've branched ouf
inio that part of the business, "

According 10 McMeil, owners have
two top-level priorities: preserve cagrtal
and extend the life of the rood, “Some
clients are becoming mone sophistical
ed in their financial management.” he
said. “Extending the life of the rool with




judiclous maintenance can postpone a
major capital expenditure lor tear-off
and replacemeni.®

Mekell find: owners are mecephive (o
hizs message about the financial ben-
ofits of preventive maintenance, "Cost
effectiveness is closely allied to good
management, and previously bullding
managers centered on problems with
thie ool — ke leaks — witlvout h.ulh_.'
appreciating how a planned approach o
fool management can save them money
over the long haul,” he noted. “There
is always some technical education that
goes hand in hand with explaining this
I OWIHTSE, a8 NEw SYSiems come on Lhe
market and others fade out.”

As part of the budgeting process,
MeNell conducts a serviceability esti-
mate — “a snapshot of the ool an that
time® — from which he forecasts life
cxpectancy with and without repairs.
“Assessment of the bullding allows own-
iers 1o be proactive in scheduling service
and maintenance, rather than reactive
— just scheduling work when a problem
oocurs, For the typical client with a large
inventory of sites — lods of bulldings ar
a lot of different roof areas — the key is
prioritizing the sequence of repairs until
they are no longer cost effective and i
makes eCOonOmic sense (o ri"[l|.'|{“£' e
roof. "

MeMedl pointed o three common mis-
takes that can lead 1o roof problems:

1. Not servicing roof draing. “Most
obvious i5s simply keeping the drains
clean — both the interior rool drains
and the gutters. 1i's certainly not rocket
science to gt someone up there to clean
the drains, bui you'd be amazed how
often that's a problem, even |n compa
nies with sophisticated managemenit.”®

2. Kot keeping the rool surlace chean
of debris. “Problems can vary depend-
ing on the site =— the amounl of trees,
for example, or indusirial parks with
pollutants.”

i. Unwarranied roof traffic. This
includes workers and staff members
who use the roof for recreational par-
poses, such as setting up tables and
chairs for lunches or breaks. "These are
nod things that roofs are typically built
to whhstand.®

Understanding the Owner

I;'.:u_'-g Havne is the founder and owner
of Roof Managemeni in Fairfield, lowa.
Hayne grew up working In his father’s
general consimiction business, opened a
branch 1o do commercial roofing work
and then started Roof Mapagement in
1998 1o do consulting.

While he agrees that the economy
weighs heavily on the minds of building

owners, he's not sure all of them ander-
stand the importance of servicoe and main-
tenance. “['ve seen some companies whp
should be spending more on preventive
mainienance, bui they are re-roofing,” he
sakd. “There's mone interesi in proventive
maintenance, but I'm not sure I'm seeing
more of it in the field. The reality is when
that roof dies, it dies. 1 doesn’t mater
what the economy is doing. They find the

weather-tight installation

for secune mounting

User Conyenience

Existing Hatch Curb

Roof Hatch Replacement

With the VersaMount® Roof Hatch,
you don't need to re-roof

If you have a roof hatch that is damaged

of leaking, the Versabount® is a simple,
cost-effective solution, With its low profile
frame and overlapping flange and apron,
the VersahMiount installs easily over existing
curbs. A Versabdount roof hatch will provide

VersaMount® Curb——

= Standard fully enclosed curb with
busilt-in apron ensures a fast,

* Supplied with adjustable anchor tabs

# Standard 4° curb height provides a
e perofile installation for end

For more information call (B00) 366-6530

Made Easy...

weather-tight performance, ease

of operation and years

y  of maintenance-free
service — all without

or log on to www.bilco.com
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Havne believes underida {aing TN AT Thie =econd thing we educate bul
1 anial ma ¢ consul ne owners on (5 that they have o get
Lant s pob nd =0 is educating them pproprale documenis back (nom 4]
We ry and help them undersiand e ng coniracions ahotos and som
v matnlenanc he ol marked drawing

Change /% |
How You < AR————— T
Find Roof \.» '

wiere e and wihdare

Damage i (Eine s i cmrens Yo sk
sure specilied repairs are necessary and
|"lli"|"'.ll' arg -'l"|"":'- it ailed k]

|l-_'\.'!i- oltén aren [ acCepiead DECHus:

contractorn have done such ar

ibly poor job presenting them,” he sad
He even developed a 1

gram for buillding owners. “We pul p

tures up 1o show them the mosi con
mon deficiencies and how to take came
of thiem yiE galcl, Hayne also e
nends aking the owner up on the rool
*“The typical owner olten has no dea

what needs (o be maintained and whas

can salely b Inrepained. W
DWINers a 1PiE i hey |
ook for *Ip id wihere pre

i Proces
that determine when a oo
replaced,” he sald. “Ume centers on ihe
technical fssues on the rool. What's
wions with i What can you do abod
i1 The second plece i3 whal we

aﬂ RoofingContracter | June 2011




Is the building aboui
IR 18T

to be expanded?
Are renovations
schieduled below the
Spacde.

I hese other

to be closed!
roold |l it's & retal
is the space vacant or only dark?
determine
will handle the

lasues wsually
X a |'|!_||:|I|:'!'_ AW T
problems,

illustrated
A cllenl
wo buildings. Baoth
the & . and both were empiy. One
ool was not leaking at all. T
gillon drums in a

upr with water every

technical
Hayne
example

hiz point with an
ook a

fais,

sent me (o

went older
VT A
i othier
budlding had wo 535
cormer that fillied
The owner put a new roof
on the building thar was not leaking and
sther roef continue to leak — and
he wat a smarl man. He was planning to
put 10 million into the building where
the roof wasn't leaking to house expen
and e Seg

ond building was vacant and he had

or it."

Haynme tipped his cap 1o

time 1t rakned

0 the o

SiVe COMUETET equdpmen
101
tmumediane plamns

wame ol the

Excallant contractors he works with

“I've got a contracior | work with in a
region of the country, and [ typrcally
call him at 10 or 1l in the moming and
£av, “Hew, | have a situation an this plani
can you go and look at it?” And he
alwavs 'l o look at i1 right
Once | asked him, 'How come you
Alwavs do that how ¢omae
never working on a bid that's due ai
He said, "Il | am working aon a
bid the day it is due, 'm in trouble
He pointesd o ansther example of a
contractor who never fails 1o IMPress

Alter gelling a

replies
THEV
can yir e

"
FICRR

call Trom
manager who was upset aboul a
ring leak, Hayne suspechod
roof leak at all bui rather an HYAC

vt

a properiy
e
i OWas ol A
leak
He called the

roofing contractor, who asked, *'Would

hie wain't sure

virul like [0 Se 1he complete service [og

for that roof? I°ll have it in your in box
im 10 minutes,”

“And he did i
quesiion |

thaty

“The

an yol do

Hayne recalled

azk rpofers 18, "C

L IR
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" 877.4BRADCO BratcoSunihicom

Pushing the Envelope

Rick Cook 13 a
neering in Charleston,
current president ol BCL, Ind
when he ook
job with the sawvy
dELer |',r.u|u.1r|r|!: from the Citadel with a
degree in civil engineering
as the Navy's roofing amd waterproofing
1991,

Efti

partmer in A
5.C., and the
He"s baen
a consultant since 19Ys4,
A vl service s
He worked

conzuliant unisl when he leamed
up with

Lk Jarm

two of his college roommates
ADC Ensginecring,
firm which now employs 50 people

“We're probably

A consulting
more oriented o
design side of facilities — the design
and and

" g

implementation of roofing
waterprocling projecis, he s ald
do the design lor rool replacements,
exterior renovations an wWalerproounng
projects for

existing Lacilities, and for

new construction projects we work on
thi= design team with the architect as
the lead

It"s true that the tough economy is

bringing increased attentlon to mainie

Wea'll help you shoulder the
load,. At Bradoo, we deliver
thad muscle of a national
player with the service of a
lpcal partner. Which means
M or resources to bulld your
business, and attenton Lo
the minor details that mahke
it profitable, For tighter
deliverias, better project
managament and bettes
business all around, Bradoos
behind you évery step of

the way.

Bradco

A RN o
AL, Sppty Lo, e

wiw, roofingoontracion.com
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Service and Maintenance Trends

nance, said Cook, who has seen these
economic swings before, “Any lime the
ecomomy goes down, our workload picks
uja “(hwniers ane nol jus put
ting a new rooi on. They are looking o
mamtain the rool, and contraclors
more willing to do maintenance work.*

However, Cook moles thal extending

hie =il

AR

the life of reof systems has a boili-in
bemelit for everyone
ronmeni.
titled “Saving our Facililies and Saving
the World" — a viile that’s a bit tongue-
in-chisek,” hie sald. “The paint ks the key
word in our industry is “sustainability.’
With roofling and waterproaling, whal

il helps the envi

*1 1weach a course which 1

is the one thing we can do to sostain
our envimonments IU's 0 save the mool
A typical roeof shoold last 20 years —
a5 a4 benchmark. I the
majority of rools lasi 15 years, we've

lost 25 percent of the life of those rools

let™s use that

ok

New
from Black Jack.
10 year protection.

If we gel inbo malnienance and extend
the life, you see the value in i
a lot of talk abssul sustainability in new
consiruction. With roofing and exierior
walls ol exisung faciliies, the locus 5
really on maintenance. In my
Polnt presentation. | include the moiio,
To sustain, you must endure, and to
endune

Cook uses an .'II'I-\.’ll'l|.'.:. everyone can
understand by comparing the roaf to
the family car, which needs ol changes,
tire rotation and other routine mainie
nance io run smoothly and last longer
In a way, increased attention 1o rool
mialntenance Is a bit of a silver lining
“As the foon

There is

Power

vOu musl mainiain, "

in tough economic Himes
omy ECls Worse, we gain !E.r-ll'n.'hI:.-
sald. “We're peining closer 1o the lite
should get out of pur roofs.”

Cook sa&¢s another malor trend i
the rooling indusiry: more and more
contraciors and consultants are going
bevond the roof to handle things like

extenior walls and below-grade waler

" SAULTRA Bright

v ULTRA White

v ULTRA Flexible

v ULTRA Long-Lasting
v ULTRA Cool

v ULTRA Siliconized to

stay cleaner longer

ack Jack

Professionalis Choice!Since 1913,

Available at Lowe's and other
building materials suppliers.

www.roof-coatings.com
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proafing profects. “It°s not jusi roofing
— it"s the entire building envelope,™ he
It*s evolved In that sense in indi

projects, with specific clients,

a0
5 ||I: 3
and the industry as a whole,®

It's part of a natural progression from
fixing rool leaks (o (xing protlems that
might ook like roof leaks at first but
actually involve some other part of the
building envelope

Typically, ninety perceni of leaks are

al penerations and lerminations,” Cook
gaid. “ Wi started ool provbhiing precoami
ool consulting services and in the

evoluthon of the st 20 years we've per

formied just as much with exterior walls
It's that way throughout the industry. [
vou look af the major manufacturers.
they don't jusi have roofing products
Contractors ane handling more bullding
envelope lzsues. The indusiry is evoly-
ing. With consultants, it"s the same ‘way

often the word ‘Tooling was part of a
company’s name, and now it’s beoaming

building evelope.

“li's the same thing with RCI, Inc.®
he continued, =We used 1o be known as
the Roof Consultants Institute, but on
our websile we now feler o ourselves
as ‘an international association of pro-
l[essional consultants, architects, and
engineers who specialize In the speci-
fication and detign of roofing, water
preoling and exterior wall sysiems.
Dur cornerslone. our backbone. is still
meoling. At RCL, that's the way it 13 with
modt ol our members, but we do see the
evolution — the change — occurring.”

The expansion into other paris of the
building envelope is evideni in RC1's
registration programs, which now des
ignate professionals not only as a Keg-
iglered Rood Congsoltant (RRC), bl a
Registercd Waterproofing Consuliami
[RWCH, and a E'I.I_‘?'_!'-“.l'.'l'l,| Exterior Wall
Consultant (REWC) as well. “For indl-
viduals who achieve all thiee of those,
you become a Regisiered Building Enve-
fope Consultant (RBEC]) that's the

pinnacle.” sald Cook

AS prt'r-ln.h.'lll ol RUCL, Cook 2ces the
association’s misslon as two-fold: 1o
help s members and (o bolster the
industry as a whole. "RCI's focus is on
aur members,” he 2aid
provvidie better education for them and
GELET exposure 1o the ndustry,”

Thiere are a number of excellent edu
cational oppoartunitiés offered by RCI
noted Cook, especially at the associa-
tom’s annidal convention and its Build
ing Envelope Symposiom, which will
e held this year in Chariotle, N.C.. Oct
10=11

“We  support
that’s why we exist.” he =zald
Indaesiry

Were trving 1o

our membership

“In thie
there are a lot of greal con
tractors and greal manuiaciurers, and
tgether we can do great things. Thal's

what we're trying to do " f

Chiris King is editor of

Hooling Coniracior. He can be
redched af kingeghbrnprredia, com
ar 248-244-5497

The secret to any good roof
is what’s underneath.
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Whatever your
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covered.
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= HT — Parlect underlayment
for metal and tile
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N  MSA
MSAroof.com

800.489.2391 - -

waw. ropfingcantracior.com



